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PROJECT  #3  -  PAYROLL  ENHANCEMENT 

CITY  PAYROLL  SYSTEM  INADEQUATE,  NEEDS  PAYROLL  CZAR 

A  report  issued  by  a  non-partisan  Advisory  Committee  working  through  the  Mayor's 
office  says  that  unless  immediate  action  is  taken,  there  is  a  very  real  possibility 
of  a  City  payroll  system  failure  within  the  next  12  to  24  months. 

After  a  six-month  study,  the  Payroll  Task  Group  of  the  Mayor's  Management  Advisory 
Committee  concludes  that  San  Francisco's  payroll  system  is  inadequate,  extraordinarily 
complex,  unnecessarily  costly,  frustrating  to  its  users,  and  difficult  to  adjust  to 
any  significant  growth  in  the  City's  payroll  or  to  new  reporting  or  withholding  changes. 

To  remedy  the  situation,  the  Task  Group  calls  for  immediate  action  by  the  Mayor  and 
City  management  to  provide  the  resources  to  appoint  a  payroll  director  who  would 
investigate  immediate  improvements  in  the  payroll  system  and  develop  a  plan  for  long 
term  changes  in  the  system. 

Roy  Nordman,  a  partner  with  the  accounting  and  consulting  firm  of  Coopers  &  Lybrand 
who  served  on  the  Task  Group,  says  no  one  is  to  blame  for  the  system's  current 
condition.  "So  many  years  of  altering  the  system  to  cope  with  various  governmental, 
union  and  citizen  demands  --  with  no  central  authority  in  charge  —  could  not  have 
resulted  in  anything  but  the  present  system,"  Nordman  said. 

The  report  indicates  there  are  over  1,000  distinct  payrolls  in  a  city  where  the 
departments  themselves  number  in  the  dozens.  There  are  over  140  possible  deductions 
to  contend  with.  There  is  no  single,  central,  accurate  master  record  containing 
vital  pay,  salary,  vacation,  deduction  and  historical  information.  Such  information 
is  now  scattered  among  many  City  departments. 

The  Task  Group  says  that  the  capacity  of  the  City  payroll  system  is  nearing  saturation 
and  "should  it  collapse,  for  even  one  pay  period,  the  personal  hardships,  union  reaction 
and  managerial  time  involvements  would  be  enormous." 

Improvements  in  the  payroll  system  will  provide  cost  savings,  employe  satisfaction 
and  better  management  information. 
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Consolidated  Annual  Financial  Report  —  Produce  the  city's  first  consolidated 
financial  information  report  and  summary  data  on  long  term  trends. 

Bank  of  America  has  engaged  the  services  of  a  full-time  CPA   on  an  independent 
contract  basis  to  work  with  the  Controller's  Office  on  the  final  phase  of  financial  state- 
ments  for  fiscal  1977  and   1978.      The  CPA   will  be  assisted  by  Arthur  Young   &  Company 
as  a  continuation  of  its  current  contract  with  SPUR.     Originally  conceived  and  sponsored 
in  1976  by  SPUR  with  the  cooperation  of  the  City  and  County  of     San  Francisco  the 
project  will  be  completed  in  the  very  near  future.      It  is  now  in  the  draft  typing  stage. 

Earlier  work  by  SPUE  and  Arthur  Young  &  Company  produced  the  format  which 
the  new  report  should  follow.      Throughout,   work  on  the  project  has  received  the  support 
of  the  mayor's  office,   John  Farrell  and  Rudy  Nothenberg. 

At  the  conclusion  of  the  project  a  package  of  materials  will  be  presented  to  the 
city,  and  it  is  hoped  that  officials  will  decide  if  this  type  of  reporting  will  be  followed 
in  the  future. 

Recently  there  has  been  an  increased  amount  of  interest  in  the  subject  of  govern- 
mental financial  reporting,   particularly  in  light  of  the  troubled  financial  conditions  of 
some  cities.      With  a  scarcity  of  resources  there  is   also  an  increased  need  on  the 
part  of  elected  and  appointed  government  officials   to  have   relevant  financial  information 
in  a  form  that  facilitates  their  decision  making  and  to  account  to  the  public  they  serve. 

Providing  financial  data  in  an  understandable,    comparable  and  uniform  fashion 
is   also  becoming  increasingly  important  to  investors   in  municipal  securities   and  to 
Federal  and  State  agencies  that  provide  assistance  to  local  governments. 

Such  a  comprehensive  annual  report  should  provide  an  introductory  section, 
consolidated  financial  statements,  a  statistical  section,  audit  status,  and  auditors' 
opinions. 


PROJECT  #9 
1 1  CI PAL  RAILWAY 


Southern  Pacific's  review  of  the  Municipal  Railway's  operations  has  been 
completed.  The  formal  report  will  be  submitted  to  the  Mayor's  office  in 
the  near  future.  The  report  covers  recommendations  for  improvements  in  pro- 
ductivity, changes  in  operating  practices,  and  improvement  in  communications 
between  management  and  employees,  as  well  as  in  the  organizational  structure. 


PROJECT  #6 
CASH  MANAGEMENT 


OBJECTIVE: 

Review  City  of  San  Francisco's  cash  receipt  functions  consisting  of  24 
entities.   Recommend  changes  providing  for  accelerated  cash  flow  potentials 
as  well  as  increased  security.   The  project  has  been  pursued  in  three 
separate  phases  listed  below: 


A  preliminary  cash  management  review  of  the  City  and  County 
of  San  Francisco  was  completed  in  August,  1978.   This  report 
revealed  an  anticipated  cash  flow  increase  of  $1,022,000.   A 
major  recommendation  was  the  hiring  of  a  City  Cash  Manager. 
This  position  was  filled  as  of  July  1,  1979. 

Since  March,  1979,  two  Bank  of  America  cash  management  consultants 
have  been  working  full-time  interviewing  personnel  from  major 
selected  City/County  departments.   Thus  far,  six  departments, 
which  together  generate  approximately  50%  of  total  city  revenue, 
have  been  analyzed.   Major  objectives  of  the  current  cash 
management  project  are  to  place  emphasis  on  security  precautions 
and  streamlining  current  procedures  wherever  possible  to  increase 
cash  flow.   Phase  II,  now  completed,  which  takes  into  consideration 
numerous  additional  variables,  increases  anticipated  cash  flow 
gains  to  $  1, 249, 333.   Bids  from  Banks  for  recommended  lockboxes 
have  been  received  and  are  currently  being  reviewed  by  the 
Treasurer's  Office. 

Phase  III,  covering  the  remaining  6  major  departments  is  expected 
to  be  complete  by  the  end  of  July.  The  total  estimated  cash  flow 
savings  from  Phase  III  is  $1.5  million.* 


SUMMARY: 

In  summary,  the  cash  flow  savings  from  our  three-phased  review  are  estimated 
to  be  $2.8  million.   Additionally,  security  has  been  increased  via  recommended 
cash  control  vehicles.   Excellent  cooperation  has  been  received  from  City 
personnel,  especially  Rudy  Nothenberg  of  the  Mayor's  Office.   Also,  a  high 
degree  of  interest  and  support  has  been  demonstrated  on  behalf  of  the 
Treasurer's  Office  and  all  departments  interviewed  who  have  evidently  been 
well  informed  by  the  Mayor's  Office.   While  Bank  of  America  took  a  lead 
position,  Crocker  National  Bank  and  Wells  Fargo  also  provided  assistance 
in  this  project. 

*  Not  included  in  this  estimate  are  current  proposals  within  the  Tax 
Collector's  Office  with  an  estimated  cash  flow  saving  of  $820,000. 
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July    12,    1979 


Mayor's  Fiscal  Advisory  Committee 
Richard  Blum,  Chairman 

Committee  for  San  Francisco  (a  subcommittee) 
Walter  Hoadley,  Chairman 


A  Report  to  the  Mayor 


Executive  Management  Training  Programs 

Early  in  its  operations,  the  Committee  for  San  Francisco  realized  that 
the  City  and  County  of  San  Francisco,  a  billion  dollar  corporation,  had  never 
undertaken  management  training  programs  at  any  level.   One  result  was  a  com- 
plete lack  of  conformity  in  management  concepts.   First  priority  was  assigned 
to  the  two  extremes  -  the  top  department  and  bureau  chiefs,  and  those  emerging 
from  technical  tasks  to  be  assigned  for  the  first  time  to  the  supervision  of 
other  employees.   Ben  Dial,  Pacific  Telephone  Company  vice  president,  believed 
the  company  could,  on  a  pro  bono  basis,  initiate  a  first  level  supervisorial 
program.   It  was  concluded  by  the  Committee  for  San  Francisco  that  the  unique 
requirements  of  a  crash  management  training  program  for  the  top  hierarchy  could 
probably  not  be  provided  by  any  of  the  constituent  corporations.   Yet  if  the 
committee's  goal  of  enabling  San  Francisco  to  still  provide  essential  services 
under  the  constraints  of  Proposition  13  was  to  be  achieved,  the  program  had  to 
be  initiated.   Accordingly,  chairman  Walter  Hoadley  took  a  request  to  fund  a 
$41,000  program  to  the  Blyth-Zellerbach  Committee,  who  agreed  to  provide  the 
funds.   Louis  A.  Allen  Associates,  management  training  consultants,  was  selected 
to  devise  a  program  unique  to  the  needs  of  public  employees  in  San  Francisco. 
As  you  know,  your  office  selected  125  of  the  principal  administrators  in  City 
government  to  participate  in  this  program,  and  you  convened  the  briefing  sessions 
and  in  the  strongest  terms  urged  perfect  attendance  -  an  urging  that  was  heeded 
by  99%  of  those  selected. 

As  of  this  date,  each  of  these  executives  has  completed  2  sessions  each 
of  2  full  days  in  which  the  basic  principles  of  management  were  defined  ("the 
task  of  achieving  goals  through  the  work  of  others  is  very  different  from  the 
technical  skills  a  manager  may  have  acquired  in  a  professional  capacity"). 
As  part  of  this  program,  each  of  the  participants  was  asked  to  identify  a  pro- 
ject in  his  real  work  that  could  be  more  efficiently  carried  out  using  these 
new-found  management  techniques.   Each  project  was  also  made  quantifiable,  in 
other  words,  non-subjective  criteria  were  devised  for  judging  the  dollar  effective- 
ness with  which  each  project  is  completed.   If  all  of  the  125  participants 
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successfully  achieve  their  goals,  the  total  cost  saving  will  approximate 

$20  million  over  the  next  18  months.   A  summary  of  each  participant's  program 

will  be  provided  you  by  approximately  mid-August. 

SPUR,  the  San  Francisco  Planning  and  Urban  Research  Association,  in 
December  of  1979,  will  evaluate  these  projects  and  award  its  $1,000  Better 
Public  Managerial  award  to  the  most  successful  City  management  executive. 

As  of  this  date,  all  participants  have  concluded  their  formal  4  days 
of  seminars  and  are  currently  in  the  implementation  of  their  125  different 
projects . 

Pacific  Telephone  is  devising  a  mid-level  management  program  to  be 
implemented  soon,  and  the  Mayor's  Office  has  established  a  Management  Develop- 
ment Task  Force  chaired  by  Rudy  Nothenberg  to  make  certain  these  initial 
management  training  efforts  become  a  continuing  part  of  the  City's  personnel 
programs . 

Submitted  by 
JOHN  H.  JACOBS 


MAYOR'S  COMMITTEE  FOR  SAN  FRANCISCO 
PROJECTS  PROGRESS  REPORT 
July  16,  1979 

Project  No.  Title/Objective/Status 

1.  Executive  Management  Training  Program  -  To  improve  overall  effectiveness 
of  City  management 

Program  has  been  funded  by  Blyth-Zellerbach  Committee  ($41,000)  and 
contract  executed  between  SPUR  and  Lewis  A.  Allen  Associates  to 
provide  the  training  for  116  executive  management  personnel. 
Program  was  initiated  on  April  17  and  concluded  on  June  27. 

The  training  consisted  of  two  2-day  sessions  separated  by  a  30-day 
period.  Back  on  the  job  during  this  interval  the  managers  were 
asked  to  develop  a  plan  for  resolving  a  specific  problem  or  improving 
a  program  in  their  department.  These  plans  and  their  implementation 
were  the  focus  of  the  second  2-day  training  session. 

Target  date  for  completion  for  the  various  projects  is  mid-November. 
In  the  meantime  representatives  for  Lewis  A.  Allen  are  conducting 
ongoing  follow-up  and  coaching  to  aid  in  the  successful  completion 
of  the  various  projects. 

2.  Supervisory  Training  -  To  develop  a  model  training  program  of 
introductory  management  skills  for  first  level  city  supervisors. 

There  have  been  a  total  of  16  classes  conducted,  and  about  one 
session  per  week  since  the  end  of  March.  There  have  been  a  total 
of  167  supervisors  trained  as  of  July  12.  They  started  using 
a  follow-up  questionnaire  to  evaluate  the  students'  perception  of  the 
value  gained  from  the  training.  They  sent  out  the  first  questionnaires 
starting  in  June.  It  is  designed  to  be  sent  out  three  months  after  the 
student  attends  class.  It  is  probably  too  early  to  make  any  valid  state- 
ments. The  general  response  has  been  positive,  and  there  is  evidence 
that  their  management  skills  have  been  enhanced. 

Middle  Management  Training 

A  subject  matter  expert  has  been  selected  to  work  with  the  Bank  of 
America  course  developer  in  revising  the  existing  Bank  of  America  course 
material  to  meet  the  city's  needs.  He  has  attended  both  the  city's 
initial  supervisory  training  and  the  Bank  of  America  course,  and  is  now 
in  the  process  of  adapting  the  Bank  of  America  material.  Critical  to 
the  overall  training  effort  is  the  consistency  among  the  three  levels 
of  management  training.  One  of  the  subject  matter  experts' (John  Hummel) 
responsibilities  is  to  insure  this  consistency. 

3.  Payroll  Enhancement  -  Produce  requirements  document  for  modern  payroll 
and  data  system  and  recommendations  for  implementation. 

After  a  six-month  study,  the  Payroll  Task  Group  concludes  that  San 
Francisco's  payroll  system  is  extraordinarily  complex,  unnecessarily 
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costly,  unreliable,  and  incapable  of  adjusting  to  any  significant 
growth  in  the  City's  payroll  or  to  new  reporting  or  withholding 
changes. 

To  remedy  the  situation,  the  Task  Group  calls  for  immediate  action 
by  the  Mayor  and  City  management  to  provide  the  resources  to 
appoint  a  payroll  director  who  would  investigate  immediate 
improvements  in  the  payroll  system  and  implement  our  plan  for 
long  term  changes. 

4.  Food  Service  -  Review  food  service  at  hospitals  and  correctional 
institutions  to  determine  where  cost  savings  could  be  realized. 

A  request  for  proposal  for  a  contractor  to  run  the  Food  Service  for 
San  Francisco  General  Hospital  was  prepared  and  the  final  bids  were 
due  back  to  the  City  on  July  13.  It  will  be  a  full  service  contract, 
i.e.,  the  contractor  will  control  the  entire  operation,  but  will 
retain  the  present  City  employees.  Substantial  savings  are  anti- 
cipated as  a  result  of  professional  management  of  purchasing  and 
portion  control.  Until  the  bids  are  reviewed,  the  actual  savings 
cannot  be  estimated. 

A  decision  on  which  bid  to  recommend  will  be  made  by  the  end  of 
July  and  the  proposal  submitted  for  the  Board  of  Supervisors' 
approval  in  August. 

A  request  for  proposal  to  contract  food  purchasing  at  Laguna  Honda 
has  been  prepared  and  is  in  the  Controller's  department  for  approval. 
This  proposal  would  provide  $40,000  in  annual  savings  which  is  a 
combination  of  savings  from  labor,  storage  space  and  spoilage.  Additional 
unmeasured  savings  would  be  realized  by  the  Purchaser's  organization 
because  of  substantial  reduction  in  paper  work  to  process  food  orders. 

5.  Fire  Department  -  Review  Fire  Department  staffing  levels  and  relate 
to  work  load  data  to  determine  if  cost  reduction  can  be  realized 
through  better  utilization  of  manpower  and  equipment. 

A  study  prospectus  has  been  prepared  and  submitted  to  Chief  Casper  for 
his  approval.  As  soon  as  this  proposed  study  has  been  approved, 
the  work  will  begin. 

6.  Cash  Management  -  Review  City  of  San  Francisco's  cash  receipt  functions 
consisting  of  24  entities.  Recommend  changes  providing  for  accelerated 
cash  flow  potentials  as  well  as  increased  security.  The  project  has 
been  pursued  in  three  separate  phases  listed  below. 

-  A  preliminary  cash  management  review  of  the  City  and  County 
of  San  Francisco  was  completed  in  August  1978.  This  report 
revealed  an  anticipated  cash  flow  increase  of  $1,022,000. 
A  major  recommendation  was  the  hiring  of  a  City  Cash  Manager. 
This  position  was  filled  as  of  July  1,  1979. 
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-  Since  March  1979,  two  Bank  of  America  cash  management 
consultants  have  been  working  full-time  interviewing  per- 
sonnel from  major  selected  City/ County  departments.  Thus 
far,  six  departments,  which  together  generate  approximately 
50%  of  total  city  revenue,  have  been  analyzed.  Major 
objectives  of  the  current  cash  management  project  are  to 
place  emphasis  on  security  precautions  and  streamlining 
current  procedures  wherever  possible  to  increase  cash  flow. 
Phase  II,  now  completed,  which  takes  into  consideration 
numerous  additional  variables,  increases  anticipated  cash 
flow  gains  to  $1 ,249,333.  Bids  from  banks  for  recommended 
lockboxes  have  been  received  and  are  currently  being  reviewed 
by  the  Treasurer's  Office. 

-  Phase  III,  covering  the  remaining  6  major  departments  is 
expected  to  be  complete  by  the  end  of  July.  The  total 
estimated  cash  flow  savings  from  Phase  III  is  $1.5  million.* 

SUMMARY: 

In  summary,  the  cash  flow  savings  from  our  three-phased  review  are 
estimated  to  be  $2.8  million.  Additionally,  security  has  been 
increased  via  recommended  cash  control  vehicles.  Excellent  coopera- 
tion has  been  received  from  City  personnel,  especially  Rudy  Nothenberg 
of  the  Mayor's  Office.  Also,  a  high  degree  of  interest  and  support 
has  been  demonstrated  on  behalf  of  the  Treasurer's  Office  and  all 
departments  interviewed  who  have  evidently  been  well  informed  by 
the  Mayor's  Office.  While  Bank  of  America  took  a  lead  position, 
Crocker  National  Bank  and  Wells  Fargo  also  provided  assistance  in 
this  project. 

*  Not  included  in  this  estimate  are  current  proposals  within  the  Tax 
Collector's  Office  with  an  estimated  cash  flow  saving  of  $820,000. 

Adult  Probation  -  Follow-up  on  implementation  of  adult  probation 
department  study  to  improve  internal  management  and  performance. 

Implementation  underway  on  essentially  all  recommendations  of  the 
original  study.  Results  summarized  and  reviewed  with  Chief  Probation 
Officer  and  forwarded  to  the  Committee  Chairman.  The  single  most 
important  result  is  in  the  area  of  attendance  control  and  time 
accountability  procedures,  which  could  be  adapted  to  other  departments 
of  City  government.  Next  review  scheduled  for  August. 

Purchasing  Department  -  Review  procedures,  organization,  and  manpower 
of  the  stores  and  equipment  division  of  the  Purchasing  Department. 
Achieve  effective  plan  of  organization  with  minimum  manpower. 

Draft  report  transmitted  to  Chief  Administrative  Officer  on  May  21,  1979, 
containing  recommendations  which  should  result  in  annual  payroll 
savings  of  approximately  $267,000  (ex  fringe  benefits),  while  materially 
improving  storehousing  services  to  operating  departments. 
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9.       Municipal  Railway  -  Review  and  recommend  improvements  regarding 

Municipal  Railway's  organization,  structure  and  modes  of  functioning. 

Southern  Pacific's  review  of  the  Municipal  Railway's  operations  has 
been  completed.  The  formal  report  will  be  submitted  to  the  Mayor's 
office  in  the  near  future.  The  report  covers  recommendations  for 
improvements  in  productivity,  changes  in  operating  practices,  and 
improvement  in  communications  between  management  and  employees,  as 
well  as  in  the  organizational  structure. 

10.  City  Contracts  -  Review  of  city  contracting  procedures  to  facilitate 
provision  of  public  services  by  private  contract. 

The  manpower  required  to  complete  this  project  is  currently  being 
recruited.  Requests  for  pro  bono  help  have  been  submitted  to  Morrison 
and  Foerster;  Pillsbury,  Madison  &  Sutro;  and  Jacobs,  Sills  and 
Coblentz.  Each  firm  has  indicated  interest  in  participating  and 
is  currently  reviewing  our  request. 

One  concern  expressed  has  been  the  amount  of  time  that  would  be 
committed  to  the  project.  A  suggestion  was  made  that  instead  of 
using  four  attorneys  to  work  ten  full  days  over  a  two  month  period, 
we  should  increase  the  team  to  six.  A  request  is  now  being  made  to 
Titchell,  Maltzman,  Mark,  Bass  and  Ohleyer;  and  to  Baker  and  McKenzie 
asking  them  to  participate. 

11.  Audit  Compliance  -  Review  City's  present  procedures  for  implementing  audit, 
consultant  and  other  report's  recommendations.  Determine  if  new  pro- 
cedures with  appropriate  controls  are  required  to  insure  evaluation  and 
implementation. 

Nine  earlier  pro  bono  and  consultant  studies  and  reports  have  been 

reviewed  to  date.  Based  on  the  sampling  of  reports  and  the  feedback 

of  City  employees,  the  project  members  determined  that  appropriate 

controls  do  exist  to  monitor  the  implementation  of  recommendations 

from  City  commissioned  audits.  That  as  an  additional  control,  an 

audit  committee  would  be  viewed  as  another  level  of  bureaucracy         , 

whose  powers  and  function  would  duplicate  the  City  Manager's.  The 

project  members  also  felt  that  satisfactory  progress  was  being  made 

on  the  major  studies,  given  the  problems  most  City  departments 

contend  with:  inadequate  staffing,  limited  resources,  labor  disputes, 

political  differences. 

12.  Office  Space  Assessment  -  Review  space  utilization  and  leases,  assess 
rental  rates  and  efficiency  of  office  space. 

This  project,  originally  assigned  to  Coldwell  Banker,  has  been  completed 
as  to  lease  cost.  A  determination  was  made  that  the  City  was  "getting 
a  fair  deal",  and  that  they  were  minimizing  leasing  expenses  for  space 
presently  in  use. 

The  report  contained  a  recommendation  that  a  study  be  undertaken  to 
reveal  functional  relationships  that  exist  within  and  between  depart- 
ments. The  purpose  of  such  review  would  be  to  reveal  the  magnitude 
of  potential  efficiencies  available  through  centralization  and  improved 
utilization  of  office  space. 


-  5  - 

It  is  further  suggested  that  an  investigation  take  place  to  determine 
the  availability  of  additional  office  space  that  could  be  used  for 
consolidation  in  the  Civic  Center  area.  Another  alternative  would 
be  to  utilize  redevelopment  land  and  construct  a  new  facility. 

A  new  task  force  is  currently  being  formed,  which  will  be  staffed  by 
Col  dwell  Banker  and  Gensler  &  Associates. 

13.  Comprehensive  Annual  Financial  Report  -  Produce  first  comprehensive 
financial  information  report  and  data  on  long  term  trends. 

Project  is  at  least  a  year  overdue.  Bank  of  America  engaged  the 
services  of  a  full-time  CPA  to  work  in  the  Controller's  Office  for 
one  month  in  an  attempt  to  produce  such  a  consolidated  statement. 
This  CPA  will  be  assisted  by  Arthur  Young  &  Company  as  a  continuation 
of  their  contract  with  SPUR. 

14.  San  Francisco  General  Hospital  Billing  -  Review  San  Francisco  General 
Hospital  billing  procedures  to  determine  extent  of  services  provided 
where  no  charge  is  made  or  recorded. 

During  the  early  stages  of  this  project,  Marty  Stango,  project  manager, 
and  Greg  Hurst  met  with  Jim  Hudak  of  the  Chief  Administrator's  Office 
to  discuss  project  details.  During  this  interview  it  was  discovered 
that  certain  changes  within  the  City's  EDP  operation  were  going  to  be 
made  that  affected  the  General  Hospital.  Currently,  the  Hospital 
operates  a  computer  which  is  used  for  laboratory  work  only.  This 
program  is  to  be  changed  to  include  administrative  functions  that  are 
currently  in  the  City's  central  computer.  It  is  anticipated  that  this 
change  will  result  in  the  incorporation  of  the  Hospital's  billing 
system  into  a  new  computer  program.  As  a  result,  our  project  is  being 
temporarily  withdrawn.  This  action  is  taking  place  with  the  approval 
of  Roger  Boas. 

15.  San  Francisco  General  Hospital  Contract  -  Review  contract  with  Universi 
of  California. 

Interviews  have  been  held  with  San  Francisco  City  and  University  of 
California  management  in  the  Department  of  Health,  in  Administration  at 
San  Francisco  General  Hospital,  and  in  the  five  departments  in  the 
hospital  covered  under  the  contract  with  the  University  of  California. 
The  purpose  for  the  interviews  and  tours  of  the  various  departments  is 
to  gain  an  understanding  of  services  to  be  performed  under  the  contract 
and  to  identify  the  resources  U.C.  is  using  to  provide  these  services. 
Opportunities  have  arisen  during  these  interviews  and  studies  for  some 
constructive  management  comments  on  operations.  The  departments 
covered  are  as  follows: 

-  Clinical  Laboratory,  including  nuclear  medicine 

-  Anatomical 

-  Pathology 

-  Cardio-Pulmonary 

-  Anaesthesia 

Next  week  meetings  are  scheduled  with  management  from  Children's 
Hospital,  St.  Mary's,  Mount  Zion,  and  Pacific  Medical  Center  in 
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order  to  compare  costs  and  services  in  the  same  departments  in  these 
hospitals. 

All  tasks  under  the  work  order  will  be  completed  in  July  and  our 
report  on  findings  and  recommendations  will  be  ready  before  August  15. 

16.  Lagunda  Honda  Home  -  Review  transferring  patients  from  Laguna  Honda 
Home  to  San  Francisco  Hospital. 

Consultant  has  been  assigned  and  initial  discussions  have  been  held  at 
Laguna  Honda.  As  a  result  of  these  discussions,  it  is  apparent  that 
the  problems  run  much  deeper  than  those  that  can  be  resolved  by  the 
mere  transfer  of  patients.  This  project  requires  a  new  definition  of 
the  problem  to  be  resolved  and  should  include  a  close  look  at  the 
operational  and  reimbursement  agencies  as  well  as  an  in-depth  assess- 
ment of  management.  Consequently,  no  work  order  has  been  prepared 
as  yet.  Management  is  exploring  ways  to  increase  revenue  under  the 
Medi-Cal  care  plans.  Once  this  has  been  explored  this  problem  can 
be  redefined. 

17.  Building  Permit  Processing  -  Create  a  more  efficient  system  for  the 
review  and  approval  of  Building  Permits  without  diluting  the  quality 
of  the  review. 

The  steering  committee  has  selected  a  management  consulting  firm  to 
effect  this  study  and  we  have  received  an  allocation  of  $39,880  in 
City  funds  to  start  this  project.  Work  order  is  in  the  process  of 
being  drafted. 
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